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Exam Success 2023
Sixth Form results, top 10% Nationally

GCSE results, top 35% Nationally



Meet the Year 10 Team
SOL – Ms Ollerenshaw. Head of Year 10

SMB – Mr Brown. Deputy Head of Year 10

KES – Miss Summers. Wellbeing Mentor for Year 10

SLH – Mrs Henry. Work experience and careers

KPP – Mrs Pender. Access coordinator

GEH – Mrs Harries. Deputy Head of Tretherras linked to Year 10



Meet the Year 10 Team – Form Tutors

• CHH – Mrs Hughes

• TRB – Miss Bunyan

• TKW – Miss Wilson

• RWH – Mr Hargreaves

• BLW – Mrs Wade

• JAB – Mrs Brown

• MKL – Mr Langdon

• JMR– Mr Robins

• ADT – Mr Tatlow

• SKY– Miss Yolland

• LJE– Mrs Earp



Key Dates 2023-2024

• Autumn Mid term assessments.  Monday 6th - Friday 10th Nov

• Work experience deadline for paperwork.  Friday 8th Dec

• Parents evening. Tuesday 23rd January. Virtual

• PPE series. Monday 18th – Friday 28th March 2024

• Summer Mid term assessments.

Monday 17th June – Friday 21st June



Trips and Visits

•Alton Towers Scarefest 7th October

• Ice skating at Eden TBC

•WSL Bristol vs BHA 3rd March 2024



Culture, Ethos, Standards



We want the very best for your children

For them to be happy and successful

For them to achieve highly; engage fully; decide 
wisely; and communicate convincingly

Alongside excellent teaching, the way to do this is to 
have a culture of excellence and high standards



WHAT DOES AN EXCELLENT CULTURE LOOK LIKE?

Safe and thriving environment

Inspiring and aspirational classrooms

Calm and ordered corridors and outside spaces

Polite, prepared and punctual students



ACHIEVE HIGHLY       COMMUNICATE CONVINCINGLY         ENGAGE FULLY          DECIDE WISELY



Equipment check

Attendance 
conversation

Behaviour report

Uniform check

TO LET THEM OFF IS TO LET THEM DOWN



WE HAVE A UNIFORM HERE AT NT

Creates community cohesion

Reduces unkindness and distractions

Removes peer pressure

It's safe and identifies those in our school

Prepares students for life beyond school

Improves learning habits



Culture and Ethos 
NT Ready – Uniform

•Blazers must be worn inside the building
•We insist on shirts being tucked in
•Only the school skirt can be worn
•Ties full length and clip on
•Trousers are tailored and to the ankle (not above or rolled –
Dickies trousers are not allowed)

•Plain black socks and shoes (Year 7 must 
wear polishable shoes with a heel, not any form of trainer or 
skate shoe)
•One stud earring per ear, one ring per hand- no other 
jewellery; no nose or facial piercings
•No coloured nail varnish or acrylic nails
•Hair colour to be natural and no extreme hair cuts



But why the need for a 
'uniformed' uniform?



From September 2024



1.Having high standards starts with the small things, 
which then improve culture and outcomes

2.It's about inclusion and community and driving 
standards as one NT Family, fairly and consistently

3.It’s about not wasting valuable learning time

4.Clarity reduces barriers and avoids conflict



•DfE case studies of high performing schools attribute success to factors 
such as:

“attention to detail – strict rules, no mobiles, weekly equipment checks, 
detentions for such things as rubber or pen missing, uniform infractions, 
colour of hair

“Uniform is a symbolic lever…communicating a sense of self pride, pride 
in their institution and how they convey themselves.” Tom Bennett

1.Having high standards starts with the small things



“If the school does not reliably or routinely insist on 
good, specific, uniform…It can associate the school 

culture with low standards, inconstancy or 
exemplify the chaotic way that other aspects of the 

school are run.

If uniform rules do not need to be followed, why 
follow any other rule?”



For students to be treated fairly, the expectations and rules 
need to be crystal clear

For standards to truly rise in a school, it must be done as 
one, with everyone committing to the same, high standards

2. It's about inclusion and community and driving standards as 
one NT Family, fairly and consistently



3. It’s about not wasting valuable time

Form tutor - 'Can you go to the Head of Year please? I'm not sure about those 
shoes / trousers / skirt. I'm not sure if that counts as a school skirt'

Head of Year - Hmmmm... let me see XXX about that. I know we've asked some 
students to change that, but hang on, look, there's a Year 11 wearing it, so maybe 
it's fine? Wait there, I'll find out.

This process can take all morning. Pastoral leaders want to be:

- Talking to children
- Checking welfare
- Celebrating them

Clarity 
saves 
time!



4.Clarity reduces barriers and avoids conflict

Office 
staff

Gate / 
bus

Form 
Tutor

LessonCorridorDuties

This year, so much clearer!

Wrong uniform?

RESET to get it right!



According to a 2010 study by the University of 
Houston, the average absence rate for 

secondary girls dropped by 7 percent when 
uniforms were introduced.

Studies also discovered that “behavioral 
difficulties switched to less serious 

transgressions" with a focus on uniform.
Typically, analysis demonstrates that uniforms 

reduce disciplinary and attendance issues, 
which improves study ethic.

Students can focus on other parts of the classroom environment when 
they are not trying to gain popularity through fashion or accessories. That 

also implies that they can stay focused on their academic performance, 
which eventually results in higher grades.



TO LET THEM OFF IS TO LET THEM DOWN

We will not move from these high standards

Your children deserve the best educational experience



Culture and Ethos 
Mobile Phones are banned – Gate to gate



What does the research say?

Perhaps the single most powerful 
way to bring efficiency, focus and 

rigor to a classroom is by 
installing strong procedures and 

routines.  (Lemov 2019)

Habits and routines are the 
foundation of an efficient, 

productive classroom. 

(Barton 2022)

The teacher’s duty is to clarify 
that there are different 

expectations to the ones that the 
students assume, and that these 

expectations are set by the 
teacher. (Bennet 2020)

You will not find a school that can 
combine academic success and 

mayhem in classrooms and 
corridors. 

(Hendrick & Macpherson 2017)



TO LET THEM OFF IS TO LET THEM DOWN

We want to aim high for your children

Your children deserve the best educational experience

But we have to do it together





•If a child misses 10% of lessons, they end up 

with a grade lower in all their subjects

•If a child misses 25% of lessons, they end up 

with 2 grades lower in all their subjects

•If a child misses 50% of lessons, they end up 
with 3 grades lower in all their subjects

ATTENDANCE MATTERS



BECAUSE IN… 

•65 teaching weeks

•You’ll open an envelope 



Attendance Matters- Lost Learning Time
• Students need to be in school for 8.25am and registration starts at 8.30am
• Being late after 8.30am results in a late gate detention in B3 at breaktime for 

10 minutes
• Students are registered at the start of every lessons and are expected to arrive 

punctually and prepared to learn
• There is a minimum expectation of 96% attendance
• The easiest way to contact us about attendance is attendance@tretherras.net , or you 

can call reception
• Your first point of contact is their Form tutor, but you can also ask to speak to our 

attendance officer Mrs. Bacon.
• There is more detail about attendance in your Expectation evening pack and we will 

continue to inform you about attendance matters through our Facebook page, Website 
and Newsletter.

mailto:attendance@tretherras.net


We cannot authorise holiday absences
• There are no holiday forms as Government legislation does not allow 

schools to authorise holidays during term time

• We are required to apply for fixed penalty notices for absences that exceed 
5 school days

• There are exceptional leave of absence forms but exceptional refers to 
weddings of close family members, sporting events where students are 
representing recognised the school teams or events such as funerals and 
memorials

• The form is accessed via the website



It isn't a surprise that students who started in Year 7 and 
had over 95% attendance achieved the highest grades at Tretherras, 
and outperformed other students across the country.

At NT, those who attend perform exceptionally well – those 
with attendance of less than 85%, were nearly two grades below 
their peers in each one of their subjects, on average.

85% attendance = 142.5 hours of missed lessons (Lost Learning) per 
year and is equal to ¾ of a year over 5 years



NT ONE 
CURRICULUM

Pastoral 
Curricular

Academic 
Curricular

Careers 
Curricular

Extra 
Curricular

AIM

Achieve Highly

Communicate Convincingly

Engage Fully

Decide Wisely



Summarise Organise Recall
Test 

Yourself
Summarise your class notes 
using flash cards, mind 
maps, visual organisers, 
intelligent graffiti, revision 
clocks, Cornell sheets, 
mnemonics etc. to 
condense and transform 
them.

Organise your revision 
materials by topic/sub 
topic. Traffic Light your 
PLC sheets to identify 
areas of weakness or 
gaps (Red/Amber).

Use active recall and 
spaced repetition to 
memorise your revision 
materials until you can 
recall information e.g.  
look, cover, write, check or 
self-testing. Focussing on 
areas of weakness.

Use low stakes online
tests/quizzes and answer 
high stakes past 
paper/sample questions 
to check and apply 
knowledge & 
understanding. 

40% 
Ongoing, before unit 

tests and at least 8-12 

weeks before 

PPEs/Exams

10%
Half termly/before unit 

tests and at least 8-12 

weeks before 

PPEs/Exams

30% 20%

SORT your revision …



Year-10-overview-2022.pdf 
(tretherras.net)

https://tretherras.net/wp-content/uploads/2022/09/Year-10-overview-2022.pdf
https://tretherras.net/wp-content/uploads/2022/09/Year-10-overview-2022.pdf


Year-10-Learning-Journal-
Term-1-2022-2023.pdf 
(tretherras.net)

https://tretherras.net/wp-content/uploads/2022/09/Year-10-Learning-Journal-Term-1-2022-2023.pdf
https://tretherras.net/wp-content/uploads/2022/09/Year-10-Learning-Journal-Term-1-2022-2023.pdf
https://tretherras.net/wp-content/uploads/2022/09/Year-10-Learning-Journal-Term-1-2022-2023.pdf


Mrs Henry
Careers & Work 
Experience Lead Teacher





Year 10 Careers Journey



What is the point of Work Experience? 

A vital step in your 
career journey

An opportunity

A chance to 
develop key skills

A fun experienceA potential job offer



How can I support my child to find a 
placement? 

• Read the Information
for Parents/Careers
guide



How can I support my child to find a 
placement? 

• Help students to research any local 
businesses they might be interested in.

• Use any contacts you may have.

• The company offering the placement needs 
to have employers liability insurance.



VERYAN WEBSITE:
https://cornwall.learnaboutwork.net/
Click: Student and select Newquay Tretherras :

Name: Tretherras Student
Pin: 2294

https://cornwall.learnaboutwork.net/


How can I support my child to find a 
placement? 

• Encourage students to email or phone the 
business & enquire about a placement, then 
offer them support with their application.

• Ensure the consent forms are completed and 
returned to school by Fri 8th December.



How can I support my child to find a 
placement? 

• Please remember to 
sign the front and 
back



• Please also give 
this to the 
employer once 
you have found 
a placement.



Better Leisure (Waterworld, Trampoline Park)
Newquay Airport
Newquay Activity Centre
Dairyland
Software Cornwall
All schools, nurseries and childcare
Plymouth Argyle Football Club
RAF/Army/Police

NOTE: We will be competing with other 
schools. We want our students to get the 
best placements!

Popular placements:



BEING SAFE AT WORK 

All placements are thoroughly checked by
Education and Business Partnership.

Placements are checked for:

• Health and Safety
• Insurance 
• Risk Assessments

Some placements are considered to be too risky and 
won’t be approved.



• Tutor sessions on a Tues morning.
- ideas
- computers for research
- example email/letter

• Help & advice from the Careers Team

How will we support your child to find 
a placement? 



WORK EXPERIENCE

22nd – 26th July 2024

Please return consent forms 
by Friday 8th December



Rewards and Sanctions

Miss Barber

Assistant Headteacher

enquiries@tretherras.net



Culture and 
Ethos 

Praise and 
Reward 
Systems

You will receive a login and password

You can login online and download an 
app straight to your phone

This is where ALL homework will be 
set

This is also where 
achievement/behaviour points are 
recorded



Culture 
and Ethos

Behaviour

• ENGAGE FULLY; NT culture standards –
including uniform, equipment and behaviour.

• Calm, orderly compliance will enable full 
engagement in lessons.

• DECIDE WISELY; Consistent application of sanctions, 
clear communication of expectations.

• Students showing the correct behaviour and 
attitude will in turn enable them to learn fully.



Report Cards – Tracking and Intervention

Your HOY will keep an eye on the negative and positive behaviour points. If 
you reach any of these numbers of points you will receive these sanctions

Culture 
and Ethos

Behaviour
Tutor report
- Yellow.

30 Behaviour
points

• Call home (tutor)
• ASD
• Report 2 weeks duration minimum

HOY report
- Orange.

60 
Behaviour points

• Meeting with parents (HOY)
• One day in RESET room
• Report 2 weeks duration minimum

SLT report
- Red

90 Behaviour
points

• Meeting with parents (LT + HOY)
• Two days in RESET room
• Report 2 weeks duration minimum



Culture and 
Ethos 

Praise and 
Reward 
Systems



Culture and 
Ethos

Praise and 
Reward 
Systems



Mental Heath and Wellbeing at Tretherras...
We're here to help!

Classroom Teacher

Form Tutor

Head of Year

Wellbeing 
Hub

Referral to 
agencies

Phone – 01637 872080
Email - year10@tretherras.net

mailto:year7@tretherras.net


Safeguarding

Miss Mcglynn

Deputy Headteacher

enquiries@tretherras.net



Safeguarding- is Everybody's responsibility
Designated Safeguarding Lead

• Jacqui McGlynn- Deputy Headteacher

Operational Safeguarding Lead

• Laura Thomas- Well-being team

Deputy Designated Safeguarding Leads

• Andy Booth- Director of Sixth Form

• Hayley Coombes - SENDCO

• If you have any safeguarding concerns please contact us at safeguarding@tretherras.net

• You can also make a direct referral to the MARU if you think a child is at significant risk of harm 
or abuse

• MARU (multi agency referral unit)  The number is 0300 1231 116

• Please read the NT Safeguarding and Child protection policy on the school website for 
further information

mailto:safeguarding@trehterras.net


Online Safety

• We have an Online Safety policy which can be found on the policy section at Tretherras.net

• This is updated annually and is in line with KCSIE

• The Network manager ensures that the School meets the online safety technical requirements outlined 
in the SWGfL Security Policy and Acceptable Usage Policy and any relevant Local Authority Online 
Safety Policy and guidance

• All staff have an up-to-date awareness of online safety matters and of the current School online safety 
policy and practices they have read and understood the School Staff Acceptable Use Policy

• All students are responsible for using the school ICT systems in accordance with the Student 
Acceptable Use Policy



Key Staff and Advice



Registration and Period 
1 Personal Development

Mr Jones

Head of Personal Development

enquiries@tretherras.net



The Pastoral Curriculum – Personal 
Development

DAY 8:30-8:35 8:35-8:55 8:55-9:10

Mon Registration NT Ready Behaviour curriculum Read

Tues
Registration

NT Ready Work experience Read

Wed Registration NT Ready Assembly Reflection/Tutor Activity

Thurs Registration NT Ready WORD Read

Fri Registration NT Ready Welfare & Rewards Learning Habits/SORT



Period 1 – Personal Development Sessions

Students in Form Rooms by 8.25am

Registration starts 8.30am

Period 1 Personal Development 
session starts 8.35am

Period 1 – Part A (20 minutes)

Period 1 – Parts B (15 minutes)
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