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Exam Success 2023
Sixth Form results, top 10% Nationally

GCSE results, top 35% Nationally



Meet the Year 7 Team

SJN – Ms Nolan Head of Year 7

LOJ – Mrs Jones Deputy Head of Year 7

CKB – Miss Barber Assistant Head of Tretherras linked to Year 7



Meet the Year 7 Team – Form Tutors

• DWT – Mr Templeton

• CES – Dr Stewart

• CGH – Mrs Harvey

• CJT – Mrs Taukei

• CR – Mrs Rosevear

• CSR – Mr Rogers

• KIC – Mrs Carter

• LEW – Miss Wallace

• MRL – Miss Leroux

• SGR – Mr Rowe

• WGH – Mr Hargreaves



Culture, Ethos, Standards



What does the research say?

Perhaps the single most powerful 
way to bring efficiency, focus and 

rigor to a classroom is by 
installing strong procedures and 

routines.  (Lemov 2019)

Habits and routines are the 
foundation of an efficient, 

productive classroom. 

(Barton 2022)

The teacher’s duty is to clarify 
that there are different 

expectations to the ones that the 
students assume, and that these 

expectations are set by the 
teacher. (Bennet 2020)

You will not find a school that can 
combine academic success and 

mayhem in classrooms and 
corridors. 

(Hendrick & Macpherson 2017)



Culture and Ethos 
NT Ready – Learning Packs

• Every Year 7 student has been given a learning pack.

• This must be brought to every lesson, every day.

• It must include the following items:

- Black Pen

- Red Pen

- Pencil

- Rubber

- Reading Ruler

- White Board

- White Board Pen + rubber

- Notebook

- Timetable

Students must also have their ID cards with them



Culture and Ethos 
NT Ready – Learning Packs

• Failure to bring these items will result in a detention.

• Students are responsible for looking after their learning 
pack and replacing items.

• We have an equipment shop at Student Services and The 
Library.

• These items can be paid for using their ParentPay account



Culture and Ethos 
NT Ready – Uniform

•Blazers must be worn inside the building
•We insist on shirts being tucked in​
•Only the school skirt can be worn
•Trousers are tailored and to the ankle (not above or rolled –
Dickies trousers are not allowed)

•Plain black socks and shoes​ (Year 7 must 
wear polishable shoes with a heel, not any form of trainer or 
skate shoe)
•One stud earring per ear​, one ring per hand- no other 
jewellery
•No nose or facial piercings​
•No coloured nail varnish or acrylic nails​
•Hair colour to be natural and no extreme hair cuts​



Culture and Ethos 
Mobile Phones are banned – Gate to gate



Rewards and Sanctions

Miss Barber

Assistant Headteacher

enquiries@tretherras.net



Culture and 
Ethos 

Praise and 
Reward 
Systems

You will receive a login and password

You can login online and download an 
app straight to your phone

This is where ALL homework will be 
set

This is also where 
achievement/behaviour points are 
recorded



Culture 
and Ethos

Behaviour

• ENGAGE FULLY; NT culture standards –
including uniform, equipment and behaviour.

• Calm, orderly compliance will enable full 
engagement in lessons.

• DECIDE WISELY; Consistent application of sanctions, 
clear communication of expectations.

• Students showing the correct behaviour and 
attitude will in turn enable them to learn fully.



Report Cards – Tracking and Intervention

Your HOY will keep an eye on the negative and positive behaviour points. If 
you reach any of these numbers of points you will receive these sanctions

Culture 
and Ethos

Behaviour
Tutor report
- Yellow.​​

30 Behaviour
points​​

• Call home (tutor)​​
• ASD​​
• Report 2 weeks duration minimum​​

HOY report
- Orange.​​

60 
Behaviour points

• Meeting with parents (HOY)​​
• One day in RESET room​​
• Report 2 weeks duration minimum​​

SLT report
- Red​​

90 Behaviour
points

• Meeting with parents (LT + HOY)​​
• Two days in RESET room​​
• Report 2 weeks duration minimum​​



Culture and 
Ethos 

Praise and 
Reward 
Systems



Culture and 
Ethos

Praise and 
Reward 
Systems



Mental Heath and Wellbeing at Tretherras...
We're here to help!

Classroom Teacher

Form Tutor

Head of Year

Wellbeing 
Hub

Referral to 
agencies

Phone – 01637 872080
Email - year7@tretherras.net

mailto:year7@tretherras.net


Attendance and 
Safeguarding

Miss Mcglynn

Deputy Headteacher

enquiries@tretherras.net



NT Curriculum
We want our students to:
• Achieve Highly
• Engage Fully
• Communicate Convincingly
• Decide Wisely

We have one curriculum at Newquay Tretherras made up of our:
academic curricular; pastoral curricular; extra-curricular and careers curricular.

These four elements make up the Newquay Tretherras Curriculum

A curriculum that’s judicious, rich, ambitious and well-sequenced





How we Assess and Report



Reporting



Attendance Matters- Lost Learning Time

• Students need to be in school for 8.25am and registration starts at 8.30am
• Being late after 8.30am results in a late gate detention in B3 at breaktime for 10 minutes
• Students are registered at the start of every lessons and are expected to arrive 

punctually and prepared to learn
• There is a minimum expectation of 96% attendance
• The easiest way to contact us about attendance is attendance@tretherras.net , or you 

can call reception
• Your first point of contact is their Form tutor, but you can also ask to speak to our 

attendance officer Mrs. Bacon.
• There is more detail about attendance in your Expectation evening pack and we will 

continue to inform you about attendance matters through our Facebook page, Website 
and Newsletter.

mailto:attendance@tretherras.net


Attendance Matters- What we know

•It isn't a surprise that students who started in Year 7 and had over 95% attendance achieved the highest 
grades at Tretherras, and outperformed other students across the country.​
•85% = 142.5 hours of missed lessons/year (Lost Learning) and is equal to ​ ¾ of a year, over 5 years – which lost 
them a whole grade​

   In 2023 Attendance was worth almost 2 grades



We cannot authorise holiday absences
• There are no holiday forms as Government legislation does not allow 

schools to authorise holidays during term time

• We are required to apply for fixed penalty notices for absences that exceed 
5 school days

• There are exceptional leave of absence forms but exceptional refers to 
weddings of close family members, sporting events where students are 
representing recognised the school teams or events such as funerals and 
memorials

• The form is accessed via the website



Safeguarding- is Everybody's responsibility
Designated Safeguarding Lead

• Jacqui McGlynn- Deputy Headteacher

Operational Safeguarding Lead

• Laura Thomas- Well-being team

Deputy Designated Safeguarding Leads

• Andy Booth- Director of Sixth Form

• Hayley Coombes - SENDCO

• If you have any safeguarding concerns please contact us at safeguarding@tretherras.net

• You can also make a direct referral to the MARU if you think a child is at significant risk of harm 
or abuse

• MARU (multi agency referral unit)  The number is 0300 1231 116

• Please read the NT Safeguarding and Child protection policy on the school website for 
further information

mailto:safeguarding@trehterras.net


Online Safety

• We have an Online Safety policy which can be found on the policy section at Tretherras.net

• This is updated annually and is in line with KCSIE

• The Network manager ensures that the School meets the online safety technical requirements outlined 
in the SWGfL Security Policy and Acceptable Usage Policy and any relevant Local Authority Online 
Safety Policy and guidance

• All staff have an up-to-date awareness of online safety matters and of the current School online safety 
policy and practices they have read and understood the School Staff Acceptable Use Policy

• All students are responsible for using the school ICT systems in accordance with the Student 
Acceptable Use Policy



Key Staff and Advice



Registration and Period 
1 Personal Development

Mr Jones

Head of Personal Development

enquiries@tretherras.net



The Pastoral Curriculum – Personal 
Development



Period 1 – Personal Development Sessions

Students in Form Rooms by 8.25am

Registration starts 8.30am

Period 1 Personal Development 
session starts 8.35am

Period 1 – Part A (20 minutes)

Period 1 – Parts B (15 minutes)





NT Character

NT Character is our 
innovative character 
development programme.

Every four weeks, there will 
be an introductory assembly 
to focus upon a valued 
characteristic (such as 
resilience).

The assembly will set a House 
Challenge, with each tutor 
group winning House Points.



NT House System

Lizard

The House System is designed to 
encourage friendly competitive spirit 
through activities such as the annual 
Sports Day event. All students are 
allocated a House to join, and they 
will meet their Head of House 
shortly.



NT Voice Parent Group 
and Fundraising

Mr Jones

Head of Personal Development

enquiries@tretherras.net



NT Voice
NT VOICE is the voice for

parents and carers of NT 

students: to provide 

opportunities for you to offer 

your ideas to develop the 

school from your perspective 

and making use of your 
valuable experience.

The first meeting will be held 

in the Quay Building on 

Tuesday 19th September.



Winter Craft Fayre
NT VOICE organises only one 

fundraising event during each academic 
year.

The Winter Craft Fayre occurs in 

November for two days. The money 

raised provides additional opportunities 

and resources for students.

If you are interested in helping to 

organise this event (or perhaps to help 

running this event on the two days) then 
please email

ntvoicemembers@tretherras.net

mailto:Ntvoicemembers@tretherras.net


We welcome



And we will end 
our 5 or 7 

year journey ….
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