CELT is establishing a new local tier governance model that is inclusive, transparent and
community informed. The intended impact is to lead to:

e Stronger partnerships with learners, families/carers, staff and local organisations,
enhancing support for students.

e Increased parental/carer and community engagement in school life and decision-
making.

e Aculture of active listening and responsiveness to community needs and aspirations.

Our ‘local tier’ of CELT Community Champions will be represented through:

e Pupil champion

e Parentand Carer champion

e Staff champion

e Community and Civic champion
e Inclusion and SEND champion

e Safeguarding champion

e Sustainability champion

Our Community Champions will draw on expert local knowledge and insight to
understand what matters most to learners, parents, carers, staff and the wider
community. They will actively challenge assumptions and help ensure that the schoolis
explicitly rooted in its community context to support in improving attendance,
engagement and outcomes.

If you would further information on the above roles, please use the form below:

https://forms.office.com/e/rbN7CgTh11

Meet our CELT community champions
Coming soon!
Minutes of CELT community champions meetings

Coming soon!

Trust governance

Details of Cornwall Education Learning Trust and our trustees can be viewed on
our Trust website.


https://forms.office.com/e/rbN7CgTh11
https://www.celtrust.org/

This includes our Trust’s annual report, annual audited accounts, memorandum of
association, articles of association, names of trustees and members and the Trust
funding agreement.

If you require further information, would like this information in another format or would
like to request copies of any trustee committee meetings, please contact: Governance
Officer, Atlantic Centre, Trenance Leisure Park, Newquay, Cornwall TR7 2LZ

Telephone: 01637 800293

Email: governance@gov.celtrust.org
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